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Nirmaan Organization is a registered NGO, started by students of BITS Pilani in 2005. We
work in the areas of Education, Skill Development & Entrepreneurship, Health and
Wellbeing, Community Development and Social Leadership. In the past 16 years of journey,
we have impacted the lives of 1.5+ million beneficiaries with the support of 300+ full time
employees and 1000+ strong volunteer network, through various impact-oriented Flagship
Programs & Social Leadership Initiatives benefiting Children, Women, Youth, Persons with

. Disabilities (PwDs), LGBTQ+ and Farmers from diverse social backgrounds across 15 States
of India while partniering with 100+ Corporate, Government and Philanthropic partners.

2. About CMR College of Engineering & Technology (CMRCET)

CMR College of Engineering & Technology (CMRCET) is sponsored by MGR
Educational society, which was established in 2002. The college is located in 10 acres of
serene environment which is lush green and free of pollution. All B. Tech programmes are
accredited by NBA. A UGC Autonomous institute, it aims to be a premier academic
institution striving continuously for excellence in technical in technical education, research

and technological service to

2.1 Vision and Mission

. Vision: To achieve a knowledge driven and an economically empowered society our mission.
the nation.
Our vision: To promote grassroots social innovations, volunteering spirit, active citizenship,
and social leadership among the youth of the nation.

3. Objective of Memorandum of Understanding (MOU)

The aims and objectives of the club are:
® To develop leadership skills among the students that would include skills like project

management, program management, people leadership, interpersonal relationships.

® To develop social projects with a focus on impact, scalability, and sustainability.
To support the students to work in communities.

® To provide hands-on experience to students planning to pursue their careers in Social
Tech, Social Entrepreneurship, Civil Services, Social Consulting, Full-time Social
Work/NGO. ‘

e To provi_dé volunteering opportunities to the students in different social domains.
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. AInstitutional Commitmen

Institution will carry out the activities, which are specific to NIRMAAN FOUNDATION, as

per details given below:
i) Workshop for the students and faculty- This activity will be conducted once in a year

in the form of a workshop/Seminar for the students and faculty.
ii) Participation in NIRMAAN FOUNDATION - The faculty and students will participate
in activities of NNIRMAAN FOUNDATION (Such as summer camps/seminars/Workshops
etc.) outside the CMRCET, at least twice in a year.
iii) Institute may provide facilities to launch “NIRMAAN FOUNDATION” at CMRCET, to
impart knowledge on programming, design, thinking & entrepreneurship to students as and
when facilities are ready as per the terms and conditions laid out by the institute.
5. Commitment of Community Partner
i) To conduct Workshop/Seminar for the students and faculty at least once in a year
ii) NIRMAAN FOUNDATION will provide Internship to the students.

MEMORANDUM OF UNDERSTANDING

The general objective of this Memorandum of Understanding (MOU) is to stimulate
and facilitate the development of collaborative and mutually beneficial programs related to
students and needy who serve to enhance the better life on both organizations. Thus,
NIRMAAN FOUNDATION and CMR College of Engineering & Technology have agreed
that in support of their mutual interests in the field of Social Work.

The MOU states that the two organizations will honor the agreement by Promoting
interaction between NIRMAAN FOUNDATION and CMR College of Engineering &

Technology in mutually beneficial areas of

e Sharing the knowledge and capability in the concern areas for mutual benefits and
become trusted partners in the area of Education and betterment of Society.

e Facilitate work from CMR College of Engineering & Technology students/faculties
and vice versa related to development and future enhancement of the poor people.

e To collaborate, share information and technology to develop the required skills

needed for the society.
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development.

o To support the institute in following activities
o Capability development of the students.
o Workshops, Conclave, seminars, Events.

The Memorandum signed will be the guiding document for both the parties for
execution of the actions and initiatives in the near future. Both the organizations will
encourage its members to define the overall strategy and roadmap to carry out the action

. points contained in it and report on the progress achieved at regular intervals.

This agreement will take effect from the date of its signing and shall be valid for a
period of three years from that date unless sooner terminated, revoked or modified by
mutual written agreement between Parties, and may be extended by mutual written

agreement.

Either party may terminate the Agreement at any time during the term by the provision

of three months written notice to the other party.
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